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Ha ocxoay qnaHa 33. Craryra JKI-I ,,o6penoaall" HO 6p.6-312016 og 19.10.2016. ro4rne

4rperropiKll ,,O6penoaaq't O6pexoBaLl AaHa 14.03.2025. ro4rHe, 4oneo je

Crparerrajy SrHaHclricKor ynpaBrbaba r KoHrpone (OyK)
J KFl,,O6PeHoBaqo' O6Penoeaq

YeoA

V cxnagy ca nponucutua xoju perynruy Srnaucujcxo ynpaBlbaFbe r KoHrpony (OYK)

ORnyxorvr AhpeKropa 6p.2719 oR 14.03.2025. roArHe o6pasoeana je pa4xa rpyna 3a

Qr,lHlnoajcro ynpaBlbalbe r KoHrpony JKll ,,O6penoeaq" O6penoeaq' OAnyroM Al4peKTopa

6p.498 oAZi.Ol.2023. ro,quHe l4MeHoBaHr cy pyKoBoflunaLl oflroBopaH 3a Qranancujcxo
ynpaBrbalbe il KoHTpony, 3aMeHrK pyKoBoAl4oqa r Koop4t4HaTopl4 r Ognyrorra A[peKropa
6p. 499 oa27.01.2023. ro4nHe rMeHoBaH je xoopgunarop 3a npoqeHy p143ilK4.

3aAarax paAHe rpyne je Aa opraHil3allltoHo ycnocraBil cl4creM $uruancujcxor ynpaBlbaFba

t4 KoHTpOne, xao Ceeo6yxBarHr cucTeM. ilHrepHrx KoHrpona roju ce cnpoBoAll nonurl,lKaMa,

npoLleAypaMa r aKrrBHocrrMa, a xoju he o6es6eflhry1 pa3yMHo yBepaBaFbe Aa he ce

Llt4rbeBl,t JKfl ,,O6peHoBaLl" O6penoaarl, Kao Kopl4gHilKa jaaHrx Cpe,qcTaBa, OCTBapurl4

Kpo3:

1. nocnoaaFbe y cKnaAy ca npont4c[Ma, yHyrpa[uFb]4M aKr[Ma u yroBopuMa,

2. Peannocr 14 14Hrerpurer Qmxaxcrjcxrx t4 nOCnOBHt4x t43Beuraja,

3..Eo6po SraHancujcro ynpaBtbabe.

l-lpaanu oKBt4p, oAHocHo 3aKOHcKa peryfiarnBa rOja perynuule $nnaxcrajcxo ynpaelbalbe u

KOHrpony:

1. 3axos o 6yqercxoM crcreMy ("Cnyx6exu rnacHuK PC", 6p. 5412009,7312010,10112010,

1}1tz}1t, rittzOlZ, OZI2O13, 63t2013, 10812013, 14212014, 6812015 - gpyru 3aKoH,

103t2015, ggt2o16, 113t2017, g5t2o11, 31t2019,72t2019, 14912020, 11812021, 11812021 -

Apyru 3aKoH, 13812022,9212023 n 9412024)'
2. ['lpaeunxrr o sajegxrvxurra xprarepujyrvrrarua il craHgapguMa 3a ycnocraBlbaFbe'

SyHxqraonrcaFbe u u3BeuraBaFbe o cucTeuy Srnancrjcxor ynpaBlbalba u KOHTpOne y

jaanona ceKropy ("Cnyx6enr rnacHuK PC", 6p' 89/2019),
3. Ctput"rrali-pasaoia rHrepHe $rnancujcre KoHrpone y jaanon'r ceKropy y Peny6nnqu

Cp6rajr sa neprog ztill-zOZO. roAuHe ("Cnyx6eHr rnacHuK PC", 6p. 5112017),

4. l-lprapyvnux sa Sunaxcnjcro ynpaBlbalbe r KoHrpony rojr ce oAHocl'l Ha ycnocTaB'rbaFbe

cucreMa ynpaBtbaFba u rHrepHe KoHrpone yjaenou ceKlopy Peny6nrxe Cp6uje'

Crparenaja paeaoja rHrepHe $ranaxcrjcxe KoHrpone y jaenorra ceKropy (t4Ot(J) y
peny6nuqra Cp6rajr fiMa 3a qfirb Aa rMnfleMeHrilpa SuHaHcrjcxo ynpaBrbarbe h KoHTpony

il rHrepHy peerasrjy y cBeyKynHr cilcTeM ynpaBrbaba y jaaxou ceKropy, paAV

o6es6etlraiaH,a BpeAHoc'tv 3a HoBaLl rpafianrrrla Peny6nraxe Cp6rje na e$errusan,
esuxacax u eKoHoMuqaH HaquH, npeHoueFbeM qilrbeBa Hall[oHaflHe nonnTilKe y qilrbeBe

rancrnryquja jaanor ceKropa, uro he onaoryhurr e$rracny npoqeHy p143hKa y oAHocy Ha

geQ ra x ncaue Lyrbe Be u ycnocraBtbalbe o4roBapajyh r4x KoHrpona.

14rrlrajyhra y BuAy Crparerrjy paeaoja

6yuercroru cilcreMy, llpaetannurovt
ycnocraBrbaue, Qynxqt4oHncatue r

I4OKJ y Peny6nrqu Cp6r,rjra, a y cKnaAy ca 3aKoHoM o

r o 3ajeAHnqK[M KpuTepujyturua r craHAap,qrMa 3a

13BeuraBatue o cucreMy $utrancrjcror ynpaBrbaFba u
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KoHrpone y jaBHoM ceKropy h npeMa cMepHrqaMa u3 nprpyr{Hr4Ka 3a QuHaHciljcKo
ynpaBrbarue il KoHrpony ypafieHa je oaa Crparerraja OYK sa JKll ,,O6peuoBaq" O6pexoaaq
roja npe4craBrba HaArpa4ruy Crparermje OYK-a ea JKI-l ,,O6pexoeaq" O6pexoaaq 6poj
337 oR 21.01.2021. roArHe.

OcxoaHr qrru Crpareruje pasaoja uHTepHe $rnaxcujcre KoHrpone y jaaxou ceKropy y
Peny6nrqr Cp6ujn 3a neproA 2017-2020. ro4uHe je noaehare oAroBopHocn4
pyKoBoAunaLla il 3anocneHilx y jaexorra ceKropy, 3art,tM yKnaFbaFbe HeAocraraKa yrapfennx
npoLlecoM npaheua npuMeHe nperxoAHe Crpareruje, Kao 14 Aa o6ee6e4n eKoHoMuqHy,

eQrracny r eQerrrany ynorpe6y jaaHrx cpe,qcraBa, 3arrM yrpaAba craHgap,qHe npaKce

QuHaucnjcror ynpaBrbanba v KoHrpone y peAoBHe npoqece pyxoaofierua 14 nppKabe
KBaflilrerHiljrax ycnyra jaaxe ynpaae xpajruru Kopr4cHr4r-lr4Ma. Ceu Ll4rbeBu Crpareruje
Peny6nrxe Cp6uje npe,qcraBrbajy qrarueae oae Crparerraje OYK-a JK[1 ,,O6peHoBaq" ur3

06penoaqa.

flojau

Ounancrjcxo ynpaBrbaFbe r KoHTpona je cficreM nonl,trhKa, npoqe4ypa il aKTLrBHocru roje
ycnocraBrba, oApxaBa il perqoBHo axypr,lpa pyKoBo.qt,tnall Kopr4cHlrKa jaaxux cpe.qcraBa, a
xojru ce ynpaeruajyhr pr3r4r-ll4Ma o6es6elyje yBepaBaH,e y pasyMHoj ruepm ga he ce
LlrrbeBl,t Kopr4cHuKa jaenrx cpeAcraBa ocrBap[Tr4 Ha npaB[naH, eKoHoMl4van, eSuracan r
e$errreax HaL{t,tH, Kpo3:

1. nocnoBabe y cKnaAy ca nponilc[Ma, yHyrpauJb]4M aKrLrMa r yroBoprMa,
2. peanHocr 14 14Hrerpurer $r,txancr,tjcKtax 14 nocnoBHl4x r3eeurraja,
3. .qo6po SuHaHcrjcro ynpaBrbaFbe il 3auJrrry cpe,qcraBa r noAaraKa

(un$opuaquja).
Ounancujcxo ynpaBrbaFbe m KoHrpona o6yxeara qenoKynaH c[creM $rnarcrjcxux u

Apyrux KoHrpona, yxruyvyjyhu opraHrsaqroHy crpyKrypy, Mero,qe, npoLle,qype il uHrepHy
pe ar e njy xoje ycnocraB"rba pyKo BoAcrBo op ra u r sa quje.

Mrcuja, ensnia n qlrrueBu

Mrcrja, ansuja r Llun eBu JKll ,,O6peHoBaq" O6penoaaq npe4erflenu cy l-o4ur.r.rurur
nporpaMoM noc.noBaFba sa 2025. roAuHy, Cpe4uopovHhM nnaHoM nocfloBHe crparerrje u
pasaoja 3a nepilo4 2022 - 2027. ropnae u ,[yropor.rHrM nnaHoM nocnoBHe crpareruje r
pasaoja 3a nepuog 2017 -2027.ro1nr,e.

Mrcraja JKn "O6peHoBaq" O6penoaaq je cra6unHo I KBanrrerHo 3aAoBotbaBaFbe
KoMyHanHux norpe6a rpafaua ca repuropuje rpa,qcKe onuJTI,lHe O6peuoaaq, ya
MaKcrManHo nouroBarue jaaxor uHrepeca noKaflHe cpeAHHe y xojoj flpegysehe nocnyje,
noaehabe creneHa AocrynHocl4 KoMyHanH[x ycnyra, aeha noye4aHocr u cra6unnocr KoA

npyxalba KoMyHanHrx ycnyra n 6oruu KBanilrer npyxeHrx ycnyra no 3axreB[Ma
Kopr4cHr/Ka ycnyra h craH4apAhMa xojr,r ce nprueuyjy y pasarjeunrr,t eBponcKrM
ApxaBaMa.

Bnsuja Haruer llpe4yaeha je 4a ce paaeraje MoAepaH r crrypaH HaquH 3a npyxabe ycnyra
Kpo3 rexHoror.uKr,l pasaoj r eKonouKy opr,rjenraqnjy. l-'lpe4ysehe xenr ga 6yAe noy3AaH
ilcnopyl{r4naq KoMyHanHrx ycnyra na no4pyvjy onrurilHe O6pexoeaLl, Aa nocraHe MoAen
no KoMe r na xojr he ce yrneAarr ocrana ['lpegyseha y oKpyxeby, Aa ynpaBrba ornaAoM
ys xopuuheue najnoeujrx cran4ap4a sa oay o6nacr t,t AenarHocr o6aerba y3 oqyBa]be
xllBorHe cpe4rHe u:ro je BeoMa BaxHo sa $yuxquoHucaFbe q[raBe oaje4xrqe. l-'lpe4ysehe
xenla Aa noeeha KBafl[Ter I KBaHTurer ycnyra u3HoueFba il AenoHoBaba cMeha,
.{14uJheba h npaFba jaeHnx noBpr.uhHa h o4pxaBaFba jaeunx 3eneHtax noBprrlrHa,
KBanr4TeTHO 14 CraHAapA[3OBaHO npp(aHre nOrpe6nrx ycnyra y3 nouJroBa]be cB14x 3aKoHa
h3 oBe o6nacrr, caKynrbaFbe ceKyHAapHux cr4poBuHa u noaehaue o6rnaa y AenoKpyry
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peqrKnaxe, yHanpeheFbe u ocaBpeMer+nBalbe MexaHr3aLlilje, oflHocHo KoMyHanHrx
Bo3mna I Ma[urHa q14Me 6il ce yHanpeA[o npoqec paAa, noBehana npoAylfil4BHocr paAa.
cMaFbhnh rpotuKoBt4 oApxaBaFba Aorpajane MexaHu3allilje Kpo3 HaoaBKy oApeneHor 6poja
8O314fl4.

Ocnoaxu qraru JKI-1 "O6penoaaq" O6penoaaq je ynpaBrbabe orna,qoM ys ropruheue
xajnoarjrx craH4ap4a 3a oBy o6nacr, oqyBabe xilBorHe cpe4fiHe u reMelbHo
ynpaBrbaFbe nhKBrgHoluhy npegyseha xoje ce 3acHilBa ce Ha nnaHupalby HoBqaHilx

TOKOBa KrbyqHhX 3a nOCnOBabe.

Ocreapeue nocnoBHr4x r-lrrbeBa ce nocl4xe Kpo3 KoHcraHTHy e4yraqrjy 3anocneH[x t4

KOpl4CHilKa Halrrx ycnyra, ilHreH3uBHy capaAby ca Kopl4cHl4qt4Ma ycnyra, aKTLIBHo paAHo

aHraxoBaFbe 3anocneHr,rx y l-1peAysehy, ynorpe6y nanaeucKe MexaH[3aqnje r KoMyHanHe

onpeMe, xa6aexy HoBe Mexaxyreaquje, np[KynrbaFbe exavajnrx uxSopruaquja u HoBt4x

ca3Halba v3 o6nacru AerrarHocrr,r l-lpegyseha I npilMeHy HoBl4x peue]ba xoja
no6oruuaeajy e$r xacHocr nocnoBalba.

YrynHo nocnoBaFbe u pasaoj l-'lpe4yseha, rpe6a y uro aehoj Mepr no4peArril
ynanpefleruy u pasaojy noBepeHilx KoMyHanHtax.qenarHocl4, y npaBqy noaehaba creneHa
AocrynHocrn KoMyHanH[x ycnyra, aehe noysAaHocru n cta5wnHocrt4 KoA npyxaFba
KoMyHanHrx ycnyra u 6oruer KBanrrera nppxeHux ycnyra no 3axreBuMa Kopr4cH14Ka ycnyra
flpe4yeeha u craHAapAunaa rojr ce nprMebyjy y pasarjeHhM eBponcKuM rqpxaBaMa.

JeAan oA cranHilx r44rbeBa y ceaxoj nocnoeuoj ro.quHta je cuaueue onepar[BHt4x
rporuKoBa Ha cBuM Hl4BouMa u y cBl4M Qaaarraa peanreaquje nocnoBH]4x npoLleca.
YcnocraerbaFbe u ynanpefieue Qrnancrjcxor ynpaBrbaH,a r KoHTpone o.q crpaHe
MeHaUMeHra llpegyseha he ce Bprulrrn Kpo3 axyprpaH,e crparermje ynpaBrbaba
pr,13r4qrMa r perrcrpa pu3ilKa u geSrnucaue HaqnHa ynpaBrbalba pv3.Aqvua v
ynpaBrbaFbe HenpaB[nHocr[Ma. Ynpaeruarue pr3rLlrMa he ce Kopr4cl4Trr Kao anar 3a
cnpeqaBaFbe HacraHKa unu y5naxaBarbe nocneArqa HenoBorbH[x goratlaja xoju uory
yrpo3r4rr4 r-14rbeBe, .qoBecrr Ao nopeuehaja y o6aeruaruy nocnoBa il3 AenarHocl4
llpegyseha, HaHerh urery taMoBr4H14 [1pe4yseha, 3anocneHtaMa, rpafiaHt,trua. Kpos
ycnocraBrbaFbe cficreMa 3a oTKpl4Babe, eBrAeHTilpabe h nocrynaH,e no o6aaelureFbrMa
o cyMFbaMa Ha HenpaB[nHocrr4 14 cr4creMa r3BeuraBaFba yuaurhe ce pla3r4K oA
Hen paBiln HOCTl,t .

Cepxa 14 qtarbeBlt [HrepHe KoHTpore

Crcreu OYK npe4craBrba cnoj ceux aKTuBHocrr4, nnaHoBa, craBoBa, nonrrrKa, cncreMa,
pecypca u Hanopa roju ce quHe y oKBr4py opraHr3allrje, y quruy ocrBapeba qilrbeBa il
ruucuje opranusaquje.

[1peua roMe, onuJra cBpxa cilcreMa OYK jecre ,qa o6es6eAr pa3yMHy yaepenocr 4a je
ycnocraBrbeH AenorBopaH cilcreM ynpaBrbaba pr3uKoM ta Aa he onu:ru u noce6ur
LlilrbeBr Kopl4cHhKa jaaurx cpeAcraBa y nornegy nocnoBaFba, u3BeuJTaBaFba v
ycarnalueHoctu 6utu ocrBapeHil eQuracxo 14 eKoHoMr,'tqHo, oA crpaHe cBlax yqecHuKa y
oB14M npoqecrMa.

l-lrruear y norneAy nocnoBaba o,qHoce ce na eQerrilBHocr, eQuxacxocr il eKoHoMr4qHocr
nocnoBHr4x aKrhBHocn4 opraxreaquje, yxruyvyjyhr ta oneparrBHe, Kao I Ur4rbeBe
$rxaxcrjcxor yqilHKa il 3aurury cpeAcraBa o4 ry6urxa. Oau quruear raxole o6yxaarajy ur

3aurhry cpeAcraBa opraHu3aq[je y jaenou celfiopy oA 3noynorpe6e, ry6rraKa, uJrere,
norpelxHor ynpaBrbaFba h rpeuaKa. l(ruyvxo nhra]be Be3aHo 3a qyBaFbe cpe4craaa jecre
ynpaBrbaFbe cpe4crBIMa, oAHocHo xa6aaxa, roplauherue I pacnonara]be cpe4crBuMa.
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l-luruean y norneAy la3Be[uraBaFba o4Hoce ce npBeHcrBeHo Ha uHTepHo u eKcrepHo

$nnaxcrjcxo u neQuxaucrajcxo r43BeruraBane (noce6xo y cnyvajeBuMa KaAa cy ycaojexr
KrbyqHil noKa3arerbr xeQruaucujcxor yvrxxa) h Mory ce o4Hocr4Tu Ha noy3rqaHocr,
6naroapeueHocr, rpaHcnapeHrHocr, Kao r Apyre 3axreBe ta craHAap4e xoje nponrcyjy
3aKoHoAaBHu vnv Apyr[ HaAnexHil opraHr. Oar qrrueBr ce o4Hoce Ha npunpeMy
peneBaHrH14x, noy3AaHilx 14 Kop14cH14x Qrnancrjcxrx h ynpaBrbal{K14x rnQopuaqrja,
yxruyvyjyhu r Sunaxcrjcxe msaeurraje (npena3He r cyuapne), xoje yxanpefiyjy npoqec
AoHoruelba oAnyKa r o6es6elyjy rpaHcnaperHocr u eSetrrneno npahelbe/na4eop. Oaarse
uuQopnaaquje yuanpegrhe npoqec AoHouelba oAnyKa caMo aKo ce npunpeMajy, eo4e,
vyaajy u aKo cy pacnonoxrBe y cKflaAy ca ycnocraBJbeHuM KoHqenroM
o6enogauueaua/rpancnapeHTHocn4, y 6naroepeMeHo noAHerilM rsaeurrajuua, xojr
unaajy ogroaapajyhy crpyKrypy u ca4pxaj, a no4Hoce ux Ll pyKoBo4r4or-14 u 3anocneHh y
opraHil3aquju y jaanoru ceKropy, u eKcrepHil Lr4Hr4oqr4 opraHrsaqrje.

Baxxo je ycaojuru jacan crcreM 14 npoqec npaherua, rojm rpe6a ,qa yKlbyt{r4 KoHr4HyupaHo
npaheue r ogaojeno olleFbilBaH,e. llpoqec il o4creM KoHTyrHyrpaHor npaheua rpe6a 4a
6yge rxrerp[caHo nocnoBaFbe jasxe opranusaquje, ,qa ce o4erja cranHo v Aa ce
nprnaroflaea npoMeHaua. OgaojeHh nocrynaK oLleFbrBalbe cnpoBo4[ ce neproAuvHo ,1

Moxe,qa npyxr4 noBparHe uxQopnaaqrje o eQerruBHocrrr cranHor npaheua. Tarole uoxe
Aa yKrbyrrr4 u peeusrje r ,qpyre eeanyaquje yxruyvyjyhr no norpe6r h npoqeHy crpyKrype
KoHTpofle h Henocpe4Ho recrr4palbe ycnocraBrbeHrx crcreMa. Pesynrarn MoHr4Topr,lHra

cy BaxHu 3a orKpuBaFbe HeAocraraKa y c[creMy [HrepHe KoHrpone.

Llnrueen y norneAy ycarnaueHocrr4 o4Hoce ce Ha ycarnaueHocr ca 3aKoH[Ma I Apyr[M
nponhcilMa u onuJrr4M aKrilMa xoju ce oAHoce Ha opraHu3aqrje y jaaHout ceKropy. 3aroHu
r Apyra o6aaesyjyha aKra npe4craBrbajy nexy Bpcry ruangara/oanaurheua noBepeHrx
oprauusaqrjr y jaanoru ceKropy y oflHocy Ha HaqrH np[KynrbaFba r rpoueFba
HaqHoHanHfix 14 14HocrpaHt,tx cpe.qcraBa. ['lapanenno c 14M, nonurfiKe, nnaHoBr4 t

npoqeAype AoHoce ce ca qtarbeM Aa ce o6eg6e4il npaKrrqHa npilMeHa il nouroBatse
o4pe4a6a yrspfienrax y n4M 3aKoH.lMa n noA3aKoHcKilM aKrilMa. Crora, onu rpe6a Aa 6yAy
ycraHoBrbeHh raKo Aa o,qroBapajy cneqr,tSilqHrM obenexjrn,ta, aKrrBHocrvua tn oKppKer$y
opraHr43aquje y jaaxon,t ceKropy.

Oae o4eojeue xareroprje LlilrbeBa xoje ce rnax rraeflyco6uo npexnanajy, peu:aaajy
pa3nilqure norpe6e, o6yxearajy cBe aKThBHocrr, nporpaMe r npojelre xoje cnpoaogu
opraHu3aqilja y jaauour ce]$opy r ouoryhasajy xoxqexrpilcalbe Ha KoHKperHe 3axreBe
rrilunu nnraFba pyKoBo4crBa. Cearta Kopr4cHr4K jaexrx cpeAcraBa rpe6a ,qa ycnocraB[
concrBeHil cucreM OYK ro1r he 6uru y cKnaAy ca norpe6aMa n oKppreFbeM opraHrsaqrje.

Crcreru Qr,txaxcrjcxor ynpaBrbaHra 14 KoHrpofle nMa cne4eha KrbyqHa o6enexja:
o !rr4e€ Ha cBe acneKTe opraHreaquje y jaanou ceKropy: cBe 3anocneHe, npoLlece,

aKrilBHocl4, nporpaMe u npojeme y opranreaqrjr;
. npeAcraBrba ocHoBH[ eneMeHr xojr,t ce npoBnaqh Kpo3 qeny opraHuaaqrjy, a ue

o6enexje xoje je npilAo4aro opraursaqujr;
. noApa3yMeBa KBanhrere 406por ynpaBrbaFba;
. 3aBilct4 oA 3anocflennx u 6rhe ycneuJHo, oAHocHo HeycneuHo, y gaBucHocl4 oA

naxFbe xojy ruy noceehyjy 3anocneHr4;
. e+eKr[aau je caMo yKonilKo cBLr 3anocfleHu u oKpyxebe page sajegno;
. y pa3yMnoj vrepra npyxa yBepaBabe Be3aHo 3a BepoBarnohy 4a opraumeaquje y

jaanon,t ceKropy ocraapyjy Llr4rbeBe;
. opraHilsaqrjarua y jaaxona ceKropy noMaxe y ocrBaprBauy ceojux uncuja.

Ounancrjcro ynpaBrbabe u KoHrpofla, Kao crcreM, \.r4Hil ner uefiyco6no noBe3aHrx
efleMeHaTa:
- KOHTpOIHO OKpyxebe,
- ynpaBrbalbe pt4314l_lnMa,
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- KOHTpOflHe aKTLIBHOCT]4,

- ilH$opMr4caH,e r KoMYHilKaqrja,
- npahebe I npoqeHa c[creMa.

1. Konmponuo orcpynret+e

KoHrponuo oKpyxe;be oApaxaBa craB r cBecr o raurepnoj KoHTponr y oKBt4py Kopt4cHl'lKa

jaexux cpe4craBa. O6yxaara npl4Hqune: nocaehexOcT t4HTerpilTery u eruvKl4M

BpeAHocl4Ma pyKoBoAcrBa u 3anocneHrx, Bpuelbe HaA3Opa HaA pa3BojeM r yqilHKoM

rHrepHe KoHTpone oE crpaHe ynpaBrbaqKe cTpyKrype, ycnocTaBIbaBe crpyKrypav nnHqa

il3Be[UTaBaba, Kao 14 cl4cTeMa Ha,qnexHocTl4 14 O.qroBopHocTl4 y OCTBap]4Ba]by l-lorbeBa oA

crpaHe pyKoBorqcrBa, nocBeheHocr npuBnaqeFby, pa3Bojy u 3a4pxaBa15y cTpyLlH14x

nojeA[Haqa, y cKnagy ca qhrbeB1aMa Kop]4cHuKa jaanux cpeAcraBa il o,qrOBopHOcT

3anocneHux 3a peanu3aqujy cBojhx 3a4yxelba y nornegy ilHrepHe KoHTpone pa4ta

ocTBapeba LurbeBa Kopl4cHuKa jaenrx cpeAcTaBa'

2. Ynpaenarce pu3ut4uMa

Ynpaeruaue pr3hLlt4Ma o6yxBara ilAeHril+14KoBaFbe, npoqeHy r KgHrpony HaA

noTeHqrjanHrM Aoranajvua u curyaqmjaMa Koje Mory yrt4Llarh Ha ocrBapelbe LlrrbeBa

Kopt4cHt4Ka jaexrai cpeAcraBa, o6es6efiyjyhn pasyuno yBepaBabe Aa he rr qurbeBu 6rru
ocrBapeHil- Pagra ynpaBrbalba pr3uLll,tMa, pyKoBo4unall Kopt4cHHKa jaanux cpeAcraBa
ycBaja crpaTer[jy ynpaBrbaFba pil3l4KOM, KOja ce arrypilpa cBaKe Tpl,l ro,qtaHe, Kao I y

cnyqajy KaAa ce KoHrponHo oKpyxeH,e 3HaqajHhje h3MeHr.

3. Koumponne aKmueHocmu

Konrponne aKrt4BHocrl4 Cy nucaHe non14TuKe I npoLleAype il Fbl4XOBa nprMeHa' a

ycnocraBrbajy ce pa4il npyxaFba pa3yMHor yBepaBaba Aa cy p14314q14 Kojt4 yrl4qy Ha

nocrut3abe LlurbeBa orpaHt4qeHil Ha npuxBarrbrB HrBo. One ce cnpoBo,qe y qenoj

opraHil3aqhju, aa cBtaM HtlBOt4Ma u QyHKt-lrjarraa oA CrpaHe cBrx 3anocneHilx y cKnaAy ca

yrepflexurr,l nocroBHl4M npoqecoM u on14coM nocna.
O6yxaarajy nocrynKe o4o6peua, nocrynKe npeHoca oBnauhelba il o,qroBopHocrt4,

paigeaja[e AyaxHocru, ct4creM ABocrpyKor nornilca, npaBrna Koja ocurypaBajy curypHocr

la 3aturury rMOBrHe ra ran$Opruaquja, nOCrynKe 3a nOrnyHO, Ta'{HO, npaBilflHO il axqypHo

eB1aAeHrhpaFbe cBilx nocnoBHr4x rpaHcaKquja, nocrynKe 3a ynpaBJbaFbe rbyAcKl4M

noreHLlrjan AMa v Apyro.
Esrxacie KoHrpone Mopajy Aa 6yAy ogroeapajyhe, a rpotuKoBu 3a FbrxoBo yBoReH,e He

cMejy npeBa3uhil oqeKnBaHy Kopl4cr oA tbl4xoBor yBoRelba.

KoHiponne aKrrBHocrr4 xoje cnyxe 3a cBoReFbe pt,t3uKa Ha nprxBarrbrB HtaBo Mopajy 6t4Tn

aHanu3hpaHe I atrypilpaHe HajMabe jeAHoM ro,qiluHre.

Konrpone ce Mory xnacu$rxoBaru Kao:

. lpeaexrhBHe - OcMLltun eHe Aa CnpeqaBajy nojaay nponycTa, Hee+uKaOHocrt4,

rpeuaKa, o,qHocHo HenpaBilnHocTu. He Mory Aa rapaHryjy Aa ce KoHrpon[caHil Qa]fiop
Hehe nojaBhlA, anv yMaFbyjy BepoBarHohy FberoBor nojaBrbuBaFba.
. fiererqyoHe - ocMt4rur]reHe Aa AereKryjy l,t ilcnpaBlbajy rpeuJKe, Hee+uKacHocrl4,

oAHocHo HenpaBilnHocrra. He Mory npyxtlru anconyrHy c[rypHocr 6y4yhn ,qa ce oHe

aKrhBilpajy HaKoH oApeFleHor Aorafiaja, oAHocHo l4cxoga, anil Mory Aa yMaFbe p[314K oA

HexerbeHux nocfleAuLla nolltro onaoryhaeajy npegy3t4MaFbe KopeKTilBHllx pa4Hrl4.

. flrpexr5BHe - ocMrtutrbeHe cy Aa nOAcTaKHy paAFbe u Aorafiaje Heonxg,qHe 3a

ocTBap[Babe qurbeBa.
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. KopexuBHe - KoHrpone Cy ogMl4txlbeHe Aa ucnpaaruajy AeTeKrOBaHe

l-lpyxajy HaqrH 3a o4peReHh noBpahajy cnyLlajy ryOuraxa ilflu urere.
fonrpone rraopajy 6t,lrra o4roaapajyhe, a rpotuKoBr 3a hbrxoBo yaolerue

npeBa3[hI oqeKtaBaHy Kopl4cr o.q Fb[xoBor yeoleua.

rpeuKe.

He cMejy

4. l4nQopuucat$e u KoMYHuKaquia

,[o6ap c[creM un$opruucaFba u KoMynuxaquja oA Ben]4Ke je aaxnocrla 3a O,qpxaBabe

eQrKacHor crcreMa $rnancrajcror ynpaBrbalba r KoHTpone. Ou o6yxaara:
rgexrr$raxoBaFbe, npuKynrbaFbe r Arcrpu6yqiljy, y oAroBapajyheM o6nrKy V

BpeMeHcKoM oKBl4py, noy3gaHrx .4 tncTtHy,rvx uHQopMaLluja Koje oMoryhaBajy

3anocneHuMa Aa npey3My oAroBopHocrl4;
. eQetcrilBHo KoMyHl4t-lupabe, xopl43oHranHo il BeprilKanHo, Ha cBuM x[Jepapx[JcKl4M

HLTBOUMa KopLtcHrKa jaexux cpeAcTaBa;
. il3rpaApby o4roeapajyher r,rn$opMalluoHor ctacreMa xoju oruoryhaBa Aa cB]a 3anocneHu

rMajy jacHe r npeqr3He ArpeKTuBe t4 l,tHcrpyKr.luje o Fbt4xoBoj yno3t4 14 oAroBopHocruMa y

Be3,l ca QrxancujcxuM ynpaBrbabeM h KoHrponoM;
. KophruheFbe AoKyMeHTaqrje u cucreMa roKa AoKyMeHTaq[je Koit4 o6yxBara npaBrfla

6enexeba, [3paAe, Kperalba, ynorpe6e u apxhBupaba .qoKyMeHTaLlilje;
. AoKyMeHroBaFbe cBhx nocnoBHux npoLleca r rpaHcaxqraja pagn [3paAe oAroBapajyhux
peBil30pcKl4x rparoBa;
. ycnocraBrbabe eQeKr[BHor, 6naroapeMeHor r noy3AaHor cucreMa h3Be[uraBaFba'

yxruyvyjyhra HrBoe fi poKoBe 3a r3Be[uraBabe, Bpcre nsaeuraja KojI4 ce noAHoce

pyKoBorqcrBy I Haq[H h3BeuJraBaFba y cnyqajy orKpr4BaFba rpeuaKa, HenpaBilflHocrl4'

norpeulHe ynoTpe6e cpe4craBa u uHQopMaqfija, npeBapali'nv HeAo3BoIbeHhx paAtuu.

5. llpaherue u nqoqeHa cucmeMa

l'logpasyrvreBa yBoFJeFbe ct4creMa 3a HaArneAaFbe +mHaHciljcKor ynpaBrbalba il KoHrpone

ca Ll[tbeM Aa ce npoqeHh KBanureT nocnoBaFba roKoM o4pe[eHor nepuoAa v Aa ce

yrBpAt4 ,qa nu cucreM OYK-a aAeKBarHo Syxxqraonraue. npahebe r npoLleHa cucreMa

o6a"r"a ce reKyhIM yBtarqoM oA crpaHe 3anocfleH[x caMonpoLleFbilBaFbeM Koje cnpoBoAe

pyKoBoAr4ol-114 il aKfl4 BHOCrIMa I HrepHe pesusuje.

l-'lpaher+e u npoqeHa cilcreMa o6yxBara cne4ehe npl4Hqhne:

1) Oga6np, pa3Boj il cnpoBofierue craflHe oqeHe (pe4oane aKrrBHocrl4

ynpaBrbaba n HaA3opa roKoM caMor nocnoBaFba) Alvnn noce6He oLleHe

(cauooqeurBaFbe h rHrepHa peBr3fija), KaKo 6u ce yrBpAnno Aa nA cy

KoMnoHeHTe hHTepHe KoHTpone ycngcTaBIbeHe H Aa nV SynxquOnnuy;
2) Bpu.rerue oqeHe u 6naroepeMeHo [3BeluraBaFbe o cna6ocrt4Ma y crcreMy ]4HrepHux

KoHrpona nrlla Koja cy 3aAyxeHa 3a npeAy3rMaFbe KopeKTrBHl4x paAH,l4, yrruyvyjyhr r
BilUe pyKoBoAcTBO, nO norpe6il.

. EocrrrHyrl4 HHBo Pa3Boia
[HrepHe SranancujcKe KoHrporle y JKn ,,O6peHoBaq"

y JKn ,,O6pexoeaq" ce 3anoeeno ca yaofieruervr SunaHcujcror ynpaBrbaHra I KoHTpone y

paHrajerrlr neproAy 2015-2017. rogrne. Y oeoul nepiloAy je o6pasoeaHa pa4Ha rpyna r
rMeHoBaH pyKoBo.qtanall, 3aMeHhK 14 Koop4uHarop OYK ca 3aAarKoM Aa opraHu3aLluoHo

y6nocTaBe cilcTeM SuxancnjcxOr ynpaBrbaFba 14 KoHrpone. y O3HaqeHOM nepilorqy paflHa

ipyna ie 3aBpuuna rpahy o6yxy OYK. l4spalen je l-lnax aKrilBHocrt4 pa,qHe rpyne. 9naxoam

paAHe rpyne cy caevltnv npoqece y oKBl4py ceojux ceKTopa r cnyx6u.

Y roxy 2020. ronuHe il3Mehben je cacraB paAHe rpyne y cKna.qy ca opraHr3aLlmoHhM

npoMeHaMa u uMeHoBax je ra KoopArHarop 3a npoLleHy pt43ilKa. Y roxy 2023. roAune je

il3MeFbeH cacraB paAHe rpyne il KoopAuHaropa pagHe rpyne r y Totry 2025. rognxe je
Ma.

6
]43MelbeH cacraB paAHe v ca opraHr OH14M eHa



l4sapu:eno je axyprapaFbe nonuca (cnrcax) n onuca cBux nocnoBHl'1x npoqeca y cBt4M

cer$opuMa r cnyx'6aMa npeAy3eha y cKnarqy ca opraHr3aLluoH14M ypeneFbeM A

npoMeHaMa. l4seprlexo je ragenrra$ilKoBaFbe - yrBpflilBa]be p1a3uKa Ha ocHoBy nonucaHux

nocnoBHr4x npoqeca il cTpareuKux AoKyMeHara, Kao I nporpaMa, oAHOCHO ql4IbeBa

ca,qpxaH[x y rt4M AOKyMeHT[Ma, npoqeHa ilAeHrilQilKOBaHilx - yrBpneHhx p]43rKa',

oApenrBaFbe HaqhHa ynpaBrbaFba pil3NKOM 14 AOHera je crpareruja ynpaB'baba

p14314tluMa.

Y rory 2022. roguHe EoHeTa je llpoqeaypa 3a ycnocraBrbarbe crcTeMa ynpaB'baba

HenpaB[nHocrr4Ma y JKn ,,o6penoaall" 143 oopeHoBqa Kao noce6Ha npoqeAypa y oKBl4py

erHancrajcror ynpaBrbaH,i , *orrpone JKn ,,O6penoaaLl" 13 O6peHoBqa, Koja oMoryhaBa

oTKpuBabe cyMlbl4 Ha HenpaBunHocTl4 y OKBl4py nocnoBHl4x npolleca, eB[AeHT[paFbe -

6enexeue CyMFbt4 Ha HenpaB[nHOCT, pa3BpgTaBa]be CyMl-b14 Ha HenpaBunHOCT'

nocrynabe nO O6aaer-r.rTelbrMa O CyMbaMa Ha HenpaBI4nHOCTl4 14 l43BeuTaBabe O

HenpaBunHocrrMa. 3a4yxena cy nhLla Koja npl4Majy cyMFbe o HenpaBunHocTmMa Koje cy

ygqeHe y opraHu3arlnonrarvr jegranrqarua npeAy3eha, ceKTOpuMa KOjuMa pyxoBo.qe il y

o*erpy xojrax opranrasyjy npoqec paAa. Y roxy 2025. roAutte u3BprueHa je U3MeHa nulla

xoja ty 3aAyxeHa na np[Majy cyMFbe o HenpaBunHocT[Ma, cBe y cKnaAy ca

opraHil3aLluoHt4M npoMeHaMa.

Cail y l-lpegysehY rMajy
ynpaBrbaba r KoHrpone.

OpramusaqtaoHe Yrore

oAroBopHocr 3a ycnocraBrbabe h pasBoj $nnaxcrajcxor

,[rperrop l-',lpe4yseha Kao pyKoBorqrnaLl Kopl4cHuKa jaenux cpe,qcTaBa je ogroeopaH 3a

ycnocraBrbalbe, oApxaBarbe u peAoBHo axryphpaFbe cucreMa Qraxarcrjcxor ynpaBlbaFba

H KoHrpone, Kao r 3a [3BeuJTaBaFbe o aAeKBarHocrt4 cl4creMa $rauancrjcxor ynpaBrbaFba Ll

KoHrpone. CxOcr o.qroBopHocr 3a npeHera SuHaHgrjcxa, ynpaBrbaqKa n nporpaMcKa

Oenaulherua, OTqHOCHO 3a nnaHfipaFbe u npgrpaMrpaHre (nOCraeruaue I OCTBaphBaFbe

LlurbeBa), npunpeMy Qraxaxcrajcror nnaHa nperqy3eha, h3Bp[Je|$e QraxaHcujcxor nnaHa,

paqyHOBOACTBO, KOHTOny, 143Be[UTaBaFbe, apxmBupalbe paqyHoBOACTBeHe u Apyre

AOKyMeHraquje u na4sop.

Ilojegr,1ne oAroBopHocrt4, A14peKrop Kao pyKoBoAunaLl Kopt4cHuKa jaaxux cpegcraBa Moxe,

nyreM AOAene osnauJhelba nrcaHhM nyreM, npeHeru Ha Apyra nuqa y oKBt4py npeAyseha.

l-'lpenocorrr osnauJhelba la oAroBopHocrvl He ucKlbyqyje ce orqroBopHocr pyKoBoflt4oqa

KOpl4CHuKa jaaxrx cpe,qcraBa. y naHqy o.qroBopHocrl4 AhpeKTop Je rnaBHil

r43Bprut4nat oAroBopHo'n14tle y cBojoj c+epu HaAnexHocru' lupexrop je AyxaH rqa

ycnocraB[ xr,rjepapxrajcKt4 c]4creM npeHoca oBnagheFba u ogroBopHocrl4 t4 o4roBapajyht4x

nvHlja il3BeuraBarui, yxruyvyjyhra jacne Ll[rbeBe r, noKa3arerbe ycneuHocrl4, Kojil he

o6eg6eArrr ocrBaphBaFbe Lliln eBa l-lpe4yseha.

Pyxoeoguoqr yuyrpauurx opraH143aLlilOHt4x jeEnurqa, pyKoBoAl4oqu ceKropa y

l-lpe.qysehy cy oEroBopHl4 A14peKropy 3a aKTilBHOCrl4 ycnocraBjbaba, oApxaBaba ]l
yHanpefleHra +uHaHcrjcror ynpaerbaFba r KoHrpone, Kao r 3a ta3BeuTaBarbe o cucreMy

6rr,a*cr,r1c*or ynpaBrba*;a V KoHrpone y AenoKpyry pa4a opraHl43aqroHe je4rHl4qe,

ceKlopa xojrana pyxoao4e y oKBl4py oBnauheFba u o4roBopHocrl4 Koja cy LtM AoAerbeHa'

3anocneHr cy raKoRe oAroBopHl4, IUTO Tpe6a Aa 6y,qe eKcnnl4lll4rHo mnu ilMnnuqltrHo

HaBe,qeHo y cBt4M onragarvra nocfloBa. ['lparruvno cBil 3an6cneHil np[npeMajy oApeheHe

ranQobnl1aqtaje roje ce Kopl4cTe y c[creMy rHrepHe KoHTpone, oEHocHo npeAy3rMajy

paAFbe Koje cy norpe6He 3a cnpoBofierbe KoHrpone. nopeA Tora, cBl4 3anocneHil AyxHl4 cy

aa'*rgp"ReHe o$aBecTe o cB1aM [po6neM[Ma, Heycnec[Ma, rpeuKaMa, cnafiocrnMa y

aKrilBHocrr4Ma I onepaqrjaMa, HenouJroBaby npaB[na u npoqe,qypa' oAHocHo ApyruM
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Ynora pyKoBo,qcrBa je 4a o6es6e4ra 4a nojegnxqra xojr o6aaruajy nocnoBe nocegyjy
BerurrHe u KanaLlhrere 3a ro, Kao il Aa o6eg6eAu o4roeapajyhh Ha43op, npaheue u o6yxy
3anocneH[x raKo Aa ['lpe4ysehe Moxe Aa o6aarba caoje nocnoae.
Onnaxcrjcxo ynpaBrbabe fi KoHrpona 3aBncv o,q pyKoBoA[naqa il cBr4x sanocnexrx xojr
raruajy ynory y o6es6e[[BaH,y eQerruaxocn4 o4creMa. Haje$exrneaujvt cy KaAa cB]4

3anocneHu ur KoHrponHo oKpyxelbe QyxxqraoHnuy cKnaAHo t4 npe4ysehy noMaxry y
ocrBaphBalby ruucrje.

flpaheue (uonuroprnr) uunneuenraquje Grpareruje OYK

['lpaheue fiMnrreMeHraqrje Crparerrje OVK r ocrBapilBaFbe LlrlbeBa, Mepa il aKTuBHocrr
caApxaHrx y Axqronou nnaHy, o6aerbahe PaAna rpyna OYK, npBeHcrBeHo pyKoBoArnaq
l,t 3aMeH[K OYK u KooprqhHaropr4.

Pa4na rpyna he roAhlutue il3BelJJTaBaril pyKoBo,q[oqa Kopr4cnura jaenrx cpeAcraBa,

AilpeKropa ['lpe4yseha o cnpoBeAeHilM aKr[BHocrhMa, ocrBapeHuM pe3ynrarnMa u

uoryhru reulxohaua y peanrsaqujr L[[rbeBa I Mepa r .qocraBrbarh npe4nore 3a

eflfiMr4Hr/caFbe raKBux reuxoha. Pagna rpyna he ce cacrajarr no norpe6r.
Axqronru nnaHoM, roju vunr cacraBHr 4eo Crparerraje OYK, npe4erfiena je peanrsaqnja
nnaHfipaHhx aKr[BHocl4 sa 2025. roguHy. Mepe u aKrlrBHocl,l xoje nrcy o6yxeahene
Axqroxru nraHoM 6rahe o6yxeaheHe axyp[paH[M aKLl4oHr4M nnaHoM sa yrepleur
neproA.

Crpareruja OYK-a je ga ce oApxaBa r peAoBHo axyprpa crcreM Qruaxcrjcxor
ynpaBrbaH,a tlt KOHTpOIe, CucTeM 3a OTKpuBa]be, eBrAeHTp1,1a]be h nOCrynaFbe nO

o6aseureFbuMa o cyMFbaMa Ha HenpaBmnHocrr4 yHyrap Kopr4cHrKa jaanux cperqcraBa, Kao

14 Cr4CTeM [3BelITaBa]ba, npeAy3uMabe Mepa Ha yMaFbeFby pv3vKa oA HenpaB[rHocr]4,
yKnauaH,e He.qocraraKa yrepfienrx npoqecoM npaherua npilMeHe nperxoAHe Crpareruje,
o6ea6e!erue eKoHoM14Lrxe, eQuxacHe r e$errhBHe ynorpe6e jaaxrx cpe4craBa, yrpaAlba
craHAapAHe npaKce Sunaxcrjcxor ynpaBrbaFba r KoHrpone y pe4oBHe npoLlece
pyxoaofiesa r npyxaFbe xeanurernujrx KoMyHanH[x ycflyra xpajuru Kopr4cH]4quMa,

oAHocHo ceeo6yxsarHo yHanpeflerue nocnoBaFba JKI1 ,,O6peHoBaq" O6penoeaq xpos
javaue o,qroBopHocrur cBr4x y Ilpe4ysehy, pyKoBo,qcrBa ta 3anocneHrx.

Poxoer r oAroBopHocru 3a ocrBapuBabe LlurbeBa on[caHu cy u ca4pxatl.i' y AxquoHotvt
nnaHy, vrjoj raspagr he ce npilcrynnrh oAMax no ycarflauaBaby oae Crparernje OYK-a
l-'lpe4yseha. 3a caaxy KaneHAapcKy roALrHy Aonocrhe ce Axqroxr nnaH y cKna,qy ca xojuna

he ce cnpoeoArrn nnaHilpaHe aKTLrBHocrLr.

,[onoueueM oBe Crpareruje npecraje Aa Baxil Crparerrja OYK-a sa JKn ,,O6pexosaq"
O6penoaaq 6poj 337 oA21.01.2021. ro4uHe.

Crparerujy o5jaawu Ha ornacnoj ra6nu u uHrepHer crpaHuLlu JKt-l ,,O6peHoBaq"
06penoaaq.

Y O6pexoaLty, 14.03.2025. rogune
,,O6peHoBaq"
,[rperrop
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